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INSTRUCTIONS TO CANDIDATES:

· This paper consists of six questions. 

· Answer only four questions.

· All questions carry equal marks.

· Any additional question(s) answered will not be marked.
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1.	Your electronics shop is experiencing declining sales due to poor customer care. The management has decided to recruit new employees as means of solving this problem. 

	(a)	Describe root cause analysis for the declining sales.			    (07 marks)

	(b)	Formulate policy guidelines for enhancing good customer care in your business.									    (06 marks)

[bookmark: _GoBack]	(c)	Draw a program for recruitment of new employees.			    (07 marks)

	(d)	Write an invoice for a customer who has taken goods worth shs.10,000,000.
												    (06 marks)
2.	You are operating a bakery in a congested and dirty place in your home area. You have decided to shift to a new location.

	(a)	Write a notice informing your customers about the new location.	    (06 marks)	

	(b)	Develop guidelines to be adopted by employees in coping with change.
												    (07 marks)
	(c)	Explain the innovative strategies you are to employ in your business.
												    (07 marks)

	(d)	Prepare a management plan for your business.			    (06 marks)

3.	You are operating a rapidly expanding large scale retail stationary business. You would like to start a new branch and have other suppliers so as to meet the increasing demand.

	(a)	Write a letter of inquiry to one of the suppliers.			    (06 marks)

	(b)	Develop a budget for pre-operating expenses for the new branch.	    (07 marks)

	(c)	Prepare guidelines for presenting business products to customers.	    (06 marks)

	(d)	Draw a program for recovering money from debtors.		    (06 marks)

4.	You own an old farm tractor that frequently had mechanical problems due to poor handling by employees. You have decided to sell it off and used the money to buy a new one. 

	(a)	Prepare the terms to buy a new one.

	(b)	Formulate rules to be followed by the farm workers when using the tractor.
												    (06 marks)
	(c)	Design a certificate of appreciation to be issued to an employee whose performance is outstanding.						    (06 marks)

	(d)	Write a bid notice for the supply of a farm tractor.			    (06 marks)

5.	Given the following information of BIG BOSS enterprises limited.

	(i)	On 1st June 2016 the business had cash in hand shs. 5million.
	(ii)	Cash sales 10million was expected every month.
	(iii)	Credit sales are expected to be shs.6million per month. Debtors will be expected to pay in the month of sale.
	(iv)	Monthly cash purchases are projected to be shs. 8million.
	(v)	The business plans to get a loan of shs. 4million in the first month at a monthly interest of 10% payable beginning the following month on reducing balance while the principal is to be paid in four equal installments beginning from the third month. 
	(vi)	Monthly salary and wage bills is expected at shs. 1million.
	(vi)	rent income is expected to be shs. 2 million per month and this will increase by 20% after the second month.
	(viii)	Monthly incomes from grants and donations are expected/ projected at shs. 3million and this will reduce by 10% after three months.
	(ix)	Corporation tax estimated to be shs.500,000 per month but will increase by 10% every month.
	(x)	The business plans to buy an office safe at shs. 8million in the first moth making down payment of 40%. The remaining amount is to be paid in the ratio of 5:3:2 in the following months.
	(xi)	The business hopes to issue a debenture of shs. 4 million every month.
	(xii)	Monthly expected expenses include 
(i) Salaries and wages			shs 1,000,000
(ii) Advertising 				shs. 200,000
(iii) Depreciation				shs. 100,000
	(xiii)	The business shall finance any cash shortfall with a loan in the following month. 	

	Required;

	(a)	Prepare a monthly cash flow statement for four months period.	    (20 marks)

	(b)	Advice the proprietor on what to do in case of a deficit in the net cash position.
												    (05 marks)

6.	The following balances were extracted from MUKENE’s books of accounts on 31st/12/2016.
	
	Shs.

	Net sales 
	20,000,000

	Net purchases 
	11,000,000

	Goods available for sale 
	16,000,000

	Stock 01.01.2016
	5,000,000

	Stock 31.02.2016
	4,000,000

	Total operating expenses 
	6,000,000

	Total fixed assets 
	8,000,000

	Debtors 
	1,500,000

	Creditors 
	3,000,000

	Cash 
	900,000

	Accrued rent 
	1,000,000

	Bank 
	1,600,000



	Required;

	Calculate and interpret

	(a)	Inventory turnover.							    (04 marks)	

	(b)	Credit payment period.						    (04 marks)	

	(c)	Rate of return on employed capital 					    (07 marks)	

	(d)	Stock turnover period.							    (02 marks)	

	(e)	Cash ratio.								    (04 marks)

	(f)	Profit markup 								    (04 marks)
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