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SECTIONA

1.a)i)Definebusinessethicsasusedinentrepreneurship.

ii)Outlinetherulesforgoodbusinessethics.

b)Outlinethevariablesinthefamilythatimpactonanindividual’s

entrepreneurialattitude.

c)i)DefineGenderpartnership.

ii)Mentionanythreeconstraintstogenderpartnershipinanenterprise.

d)i)WhatismeantbyProductlifecycle?

ii)Giveanythreelimitationsoftheproductlifecycle.

ei)Distinguishbetweenanincomestatementandacashflowstatement.

ii)Identifyanythreeownsourcesofcapital.

SECTIONBQUESTIONS

2.a)Explainthedifferentopportunitiesforsocialentrepreneurship.

b)Inwhatwayscanentrepreneurshipreducepoverty?

3.a)Explainthefactorsthataffectsalesinanenterprise.

b)Describetheprocedureforestablishingtheprofitabilityofapotential



business.

4.a)Whatarethebenefitsofoperatingaformalbusiness?

b)Whatchallengesdofamilybusinessesface?

5.a)Whyisitnecessarytoprepareaproductionplanbeforestartingabusiness?

b)Explainthefactorsthatlimiteffectiveimplementationofabusinessplan.

6.a)Describetheresponsibilitiesofahumanresourcemanagerinanenterprise.

b)Assesstheimplicationsoflabourturnoverinanenterprise.

7.Describethedifferentlevelsoftaxcompliance.

b)AccountforthepopularityofindirecttaxesinUganda.

8.a)Whymayanentrepreneursellgoodsoncredit?

b)Whatmeasuresdoentrepreneursusetoensurecustomersatisfaction?

9.a)ExplaintheroleofCapitalMarketsAuthority

b)WhatchallengesdocapitalmarketsfaceinUganda?

PAPERII(P230/2)

10.Youareengagedintheprocessingandpackagingoftomatosauce.

a)PresentaFinancialplanforyourbusiness.

b)Formulateguidelinesforminimizingproductioncosts

c)Writeaninquiryforthenecessaryrawmaterials.

d)Writealetterofappreciationtothebestemployeeoftheyear.



11.Youhaveestablishedasocialenterpriseaimedatminimizingchildlabourinyour

community.

a)Developarootcauseanalysistoolforchildlabour.

b)PresentaGEPICstructureforadvocacyforpromotingtheenterprise

mission.

c)Formulateguidelinesforenhancinggenderpartnershipintheenterprise.

d)Developaprogram forbecomingasocialentrepreneur.

12.Youareamarketingmanagerinametalfabricationproject.

a) DevelopaNewspaperadvertisementforthebusiness.

b) Designaplanforrecoveringmoneyfrom debtors.

c) Formulateguidelinesformanagingworkers’discipline.

d) Draftadailyworkscheduleforbusinessworkers.

13.BuikweInvestmentsLtd,adealerinelectronicsmadethefollowing

transactionsduringthemonthofDecember,2017.

Goods Purchasesshs Salesshs

VATinclusive VATinclusive

Refrigerators 30,000,000 50,000,000

Waterpumps 25,000,000 29,500,000

Hotplates 20,000,000 26,300,000

Photocopiers 40,700,000 45,500,000

i) UsingVAToutputandVATinputapproach,calculateBuikwe

Investment’sVATliabilityforeachgood.

ii) CalculatethetotalVATliability.



b) Studythetablebelowandanswerquestionsthatfollow.

TaxPayer Taxableincome (shs) Taxliability(shs)

OkelloJoseph 25,000,000 3,500,000

AkenaMoses 30,000,000 6,300,000

OdongCharles 25,500,000 5,250,000

a)Calculatethetaxrateforeachpayer.

14.Afaayotradershadthefollowingprojectionsfortheirlastquarteroftheyear

ending30/June/2017

i. Balancebroughtforwardfrom thethirdquartershs.33,000,000

ii. Expectedcashsalespermonthshs.20,000,000andwouldattractasales

commissionof5%permonth

iii. Donationswereexpectedtobeshs.2,500,000infirstmonthofthelast

quarter,buttheyweretoincreaseby5%inthefollowingmonths.

iv. Creditsaleswereprojectedtobeshs.12,000,000permonth.Ithadbeenthe

business’policytoreceivethemoneyinthemonthofsaleexceptwhenshs.

9,600,000hadnotbeenrecoveredinthepreviousquarteranditwastobe

receivedinthefirstmonthofthecurrentquarter.

v. Thebusinesswastoselloneofitsoldmotorvehiclesvaluedatshs,

9,000,000forshs.8,100,000cashafteracashdiscountof10%inthesecond

month.

vi. Aloanofshs.3,000,000/=wasexpectedfrom stanbicBank,inthefirstmonth.

Itwastoattractaninterestof5%permonthonfixedrateafteragraceperiod

ofonemonth.Theprinciplewastobepaidinsixequalinstallments

vii. Thebusinesswastopurchaseofficefurnitureinthelastmonthforcashshs.



960,000

viii. Cashpurchaseswereprojectedasshs.17,000,000permonth.

ix. Creditpurchaseswereexpectedtobeshs.18,000,000butwouldreduceby

10%inthelastmonth.Thecreditorswouldbepaidaftertwoweeks

x. Monthlysalariesandwagesweretobeshs.12,000,000

xi. VATonpurchaseofofficefurniturewasatarateof18%

Required;

a)Prepareacashflowbudgetforthelastquarteroftheyear.

b)CommentontheNetcashpositionofthebusiness.

15. Thefollowingbalanceswereobtainedfrom thebooksofAccountsofMukono

TradersLTDfortheyearended31/12/2017

Stock(01/01/2017) shs.5,000,000

Stock(31/12/2017 shs.4,000,000

Netsales shs.20,000,000

Netpurchases shs.11,000,000

Goodsavailableforsale shs.16,000,000

Totaloperatingexpenses shs.6,000,000

Totalfixedassets shs.8,000,000

Debtors shs.1,500,000



Creditors shs.3,000,000

Cash shs.900,000

Outstandingrent shs.1,000,000

Bank shs.1,600,000

Calculateandinterpret

i) Inventoryturnoverratio

ii)Creditpaymentperiod

iii)Rateofturnoncapitalemployed

iv)Stockturnoverperiodinweeks

v)Profitmakeup.

PAPERIII(P230/3:)

CASESTUDY.SECTIONA

16.Readthecasestudybelowandanswerthequestionsthatfollow;

Thesayingthatbadbeginningmakesagoodendmaterializedinthelife

experienceofKayembe.Growingupinalargeextendedandlowincomefamily,

Kayembeinheritedpovertyanddebtsfrom hissemi-literateparentsexceptfor

theonelargeroom structurealongapoorlymaintainedfeederroadinthe

village.

Attheageof25yearstheneedformoreincome,desiretoascendwithhis

educationandculturalpressuretogetmarried,beingthefamilyhead,forced

Kayembatohavekeeninterestinbusinessarticlesanddiscussionsinthe



media.HepickedleafletsandbrochuresaboutbusinessesatUMAtradeshows

andatJinjaagriculturalexhibitions.

Healsohadfacetofaceinterviewsanddiscussionswithtraders.This

encouragedhim toconverttheroom heinheritedintoavillagestoreselling

generalmerchandise.TheknowledgeKayembasoughtenergizedhim tobe

focusedonhisbusinesswhichhasgrownintoeightotherlargescaleretail

businessesindifferenttradingcentersintheregion,threestoreyedcommercial

buildings,abuscompany,amixedfarm ,andtworoyal–standardresidential

bungalows.

Inhisbusiness,Kayembaobservespersonalhygieneandappearancebybeing

smartinlatestfashionsallthetime.Hehaspositiveattitudetowards

customers,abilitytospeakandactwithoutoffending,andalsohaskeensense

ofwhattosayanddo.Toenablecustomersbuyhismerchandisehestudies

targetcustomers’needs,privacy,andabilitytousetheproduct,andalsogives

samples,guarantees,cataloguesandchartstobackuphisproducts.

Kayembaalsofaceschallengesinhisenterprises.Limitedskillsmakeit

difficultforhim toensurequalitycontrol.Thestiffcompetitioninthemarket

makeshim havesleeplessnightsthinkingaboutwaysofovercomingit.

a) WhatconsiderationsdidKiyembaupholdwhenpresentinghisproductsto

customers?

b) HowdidKayembadevelopbusinessidea?

c) AdviseKayembaaboutwaysofensuringqualitycontrolintheenterprise.

d) JustifytheviewthatKayembaisacreativesalesperson.



e) Apartfrom thosementionedinthecasestudy,whatothertechniques

shouldKayembaemploytowincompetition.

SECTIONB:SCHOOLBUSINESSCLUB

17.BasingonyourschoolbusinessClubProject;

a)Writethegeneraldescriptionofthebusinessproject.

b)Whatchallengedidyoufacewhileraisingstart-upcapitalforyour

enterprise?

c)Identifythesocialresponsibilitiesthebusinessundertook.

d)Howdidyoumonitorthebusinessoperations?

e)Describesomeofthewaysinwhichyouwastedtimeinbusiness.

18.a)Inrelationtothebusinessprojectownedandmanagedbyyourschool

Entrepreneurshipclub;

a)Describethebusinessproject

b)Showhowyouimplementedthetheoryofchangeintheoperatingactivities

ofthebusiness.

c)Explaintheinnovationsthatwereundertakentoimprovequalityofyour

products.

d)Howdidyouhandlethecustomers’complaints?

e)Whywasthereneedtotraintheclub/projectmembers?



19.a)Foranybusinessenterpriseyouwereattachedto;

a)Giveageneraldescriptionofthebusiness.

b)Howdoesthebusinessensurecustomersatisfaction?

c)Describetheresourcesavailableinthelocalcommunitythatfavoured

establishmentoftheenterpriseyouwereattachedto.

d)Identifythemarketingactivitiesoftheenterprise.

e)Advisetheowneroftheenterpriseaboutwaysthroughwhichfamilycan

supportthebusiness.

20.a)Foranybusinessfieldtripyoumadeasagrouporindividual;

a) Describethepurposeofthebusiness.

b) Presenttheorganizationstructureoftheenterprisevisited.

c) Explainthefactorstheownerofthebusinessconsiderswhenrecruiting

theemployees.

d) Whattechniquesdoesthebusinessemployforcopingwithchange?

e) Advisetheproprietorofthebusinessaboutthebenefitsofinvestingin

collectiveinvestmentschemes.

END



ANSWERGUIDESTOSEMINARQUESTIONSSCHEDULEDFOR6TH/10/2018

SECTIONA

1.a)i)Businessethicsareexpectedstandardsofbehaviors/virtuesthatbusiness

peopleapplywhenmakingbusinessdecisions.

ii)Rulesforgoodbusinessethics

-Honesty

-Keepingpromises

-Fairness

-Respectforothers

-Compassion

-Integrity

b)Thevariablesinthefamilythatimpactonanindividual’sentrepreneurial

attitudeinclude;

- Familybackground



- Familysize

- Familysuccession/inheritance

- Changingrolesandresponsibilitiesoffamily

ci)Genderpartnershipreferstotheideaofmenworkingharmoniouslywith

womenasjointpartners.

ii)Constraintsofgenderpartnershipinanenterpriseare;

- Exploitationandvictimizationofemployees

- Indiscriminative/unfairrewardingofemployees

- Failureofparticipantstorecognizetheirpresenceandthatofothers.

- Absenceofatwo–waycommunicationamongmembers.

- Failureofmemberstogetsatisfactionfrom differentactivitiestaking

place.

- Preventionofmembersfrom communicatingtheirfeelingsandideas

freely.

- Indiscriminativedevelopmentamongmembers.

- Failuretodevelopasenseofidentityandbelongingamongmembers.

di)Aproductlifecycleisaperiodoftimeoverwhichanitem isdeveloped,

broughttomarketandeventuallyremovedfrom themarket

ii)LimitationsoftheProductLifeCycle.

- Veryfewproductsundergothroughtheprescribedstages.

- Thelengthofeverystagevariesgreatly



- Itisnoteasytotellwhichstagetheproductisin.

- Itunderminesthedecisionofthemarketers/entrepreneurstochange

thestage.

- Thedurationforeachstageisnotspecified.

e)Anincomestatementisafinancialstatementpreparedtofindouttheprofitor

lossmadebythebusinessduringagiventradingperiod

While

Acashflowstatement/Budget/planisamonitoringtoolthatshowsan

entrepreneurwherecashistocomefrom andgooutofthebusinessinagiven

period.

ii)Sourcesofowncapital

- Retainedprofits

- Saleofpersonalproperty

- Personalsavings

2.a)Opportunitiesforsocialentrepreneurship

- Socialinvestmentfund–thesepooltogethervarioussourcesoffunding

from donationsofwealthpeoplecorporationsetctoinvestinsocial

enterprises.

- Foundations–Theseprovidegrantse.gstartupgrantsfornewsocial

enterprises.

- CBOandNGOs,Thesedon’tearnprofitsbuthaveasocialmissionof

improvingthepeople’ssocialandeconomicconditions.



- Governmentsandembassies–Thegovernmentsprovidepolicies,grants,

technologicalsupportandotherincentives,whileembassiesalsoset

asidefundingforsocialentrepreneurship.

- Socialentrepreneurshipasacareeroption–Thesearemany

opportunitiesforcreatingabetterworld.

b)Waysinwhichentrepreneurshipcanreducepoverty

- Promotionofsmallenterprisesinthesociety

- Creationofemploymentopportunitiestosocietymembersthus

increasingtheirincomes.

- Utilizationofthelocallyavailableresourcesandskillspossessedby

members.

- Improvingthewelfareofthesocietybyprovidingdifferentgoodsand

services.

- Provisionofentrepreneurshipskillshencebuildingcapacity.

- Provisionofbusinessinformationonmarkets,pricessourcesofcapital

etc.

- Promotionofcreativityandinnovationwhichfurtherimproves

entrepreneurialcapacity.

- Provisionofmarketforthecommunityproducts

- Promotionofforwardlinkagese.gnewbusinessesleadtoother

businesses.

- Generatingrevenuetothegovernmentthroughtaxationforestablishing

socialandeconomicinfrastructures.



- EncouragingofinnovationsasSMEsaredynamicandflexible.

- Reducingregionalimbalancesasbusinessdevelopinremoteareas.

- ContributingtotheGDPoftheeconomywhichalsoincreasestheper

capita.

- Introductionoftechnologiesthroughdifferentactivities.

3.a)Factorsthataffectsalesinthebusiness

- Marketsize–abigmarketleadstohighersalesthanasmallmarket.

- Products’relationtoneed-productsthatmeetcustomers’needs

promotehighersalesthanthosethatdon’teasilymeettheirneeds.

- Strengthanddominanceofcompetition

- Saleseffortrequired

- Quality–Pricerelationshipcomparedtocompetitiveproducts.

- Servicerequirements.

- Availabilityofsalesanddistributionsystem.

- Exportpossibilities.

b)Procedureforestablishingtheprofitabilityofapotentialbusiness.

- Decidingonthetypeofbusinesstodo

- Choosingalocationforthebusiness

- Forecastingthesales/estimatingthesizeofthemarket.

- Estimatingthecosts



- Estimatingtheprofitswhichisdonebysubtractingtheestimatedcosts

from theforecastedsales.

4.a)Benefitsofoperatingaformalbusiness

- Leadstoproperorganization

- Makesiteasytogetfinancialassistancee.gloansfrom banks

- Enablesthebusinesstobereliableandpermanent

- Givesasoundbaseforgrowthanddevelopment

- Complieswithsocialsecurityregulations

- Attractsgovernment’sservicese.gtenders,security.

- Providesaseparatelegalentitydifferentfrom owners

- Givesthebusinesslegalrecognition.

b)Challengesfacedbyfamilybusiness

- Challengeofdecisionmaking

- Lazinessamongfamilymembers

- Theftandmisuseoffamilyfundsandgoods.

- Limitedfinancei.e.themoneyrequiredtostartandoperatethebusiness

maynotbeenough.

- Challengeofsuccessionofbusiness

- Limitedentrepreneurialskillstorunthebusiness

- Withdrawingofgoodsandcashfrom businessforpersonaluse.



- Limitedinformationaccess

- Challengeofcompensatingfamilymembers

- Emotionsduetodisagreements

- Informalityasinmostcasesfamilybusinessarenotregistered.

- Tunnelvisioni.elimitedoutsideopinions

- Highlabourturnoverofnonfamilymembers

- Conservatism offamilymembers

- Roleconfusionaseachmember’sresponsibilitiesarenotdefined.

- Centralizedcontrolsystem byfamilyheadsleadingtodelays.

- Challengeofcommunicationduetoroleconfusion

- Takingbusinessforgranted

5.a)Reasonswhyitisnecessarytoprepareaproductionplanbeforestartinga

business.

- Toestablishtheproduction/manufacturingplan

- Toascertaintheproductiontimerequiredtoproduceaparticular

product.

- Toestablishtheequipmenttoolsandmachineryrequiredtoproduce

theproduct(s)

- Toestablishthefeasibilityofthebusiness



- Toidentifythehumanresourcerequirementsforproduction

- Toestimatethecostsforproducingthebusiness’sproducts.

- Topreparefortheplantlayoutofthebusiness,earlyenough.

- Toensureproperinventorymanagement

- Toidentifyandplanfortherawmaterialsrequiredforproductionand

theirsource.

- Toidentifytheutilitiesrequiredduringproductionsuchaswaterand

electricity

- Toplanforproperwastemanagement/disposal

- Toestablishthetransportrequirementsneededforproduction

- Toidentifywherethebusinessistobelocated.

b)Factorsthatlimiteffectiveimplementationofbusinessplan.

- Limited/inadequateresourcesorfunds.

- Incompletenessofthebusinessplan

- Naturalcalamitieslikefloods,landslides,earthquakes.

- Resistancefrom potentialcompetitors

- Unrealisticpriorities

- Industrialunrestsamongemployees

- Inconsistenciesinthebusinessplanoractivities.

- Unreliablesource(s)ofrawmaterials



- Lowlevelsoftechnology

- Underdevelopedinfrastructurelikeroads,electricity

- Limitedcooperationamongthestakeholders

- Governmentinterferences

- Economicinstabilitiese.ginflation

- Corruptionandembezzlementofresourcesbysomeemployees.

- Failuretoinvolvethestakeholdersduringtheplanningprocess

- Insecurity/politicalinstability

- Limitedskilledpersonnel

- Lazinessoftheentrepreneur

- Inadequatedataorinformation

6.a)TheresponsibilitiesofaHumanresourcemanagerinanenterprise

- Manpowerplanning

- Recruitmentofemployees

- Placementofemployees

- Inductionofemployees

- Remuneration/paymentofworkers

- Trainingofemployees

- Communicatingwithemployees

- Motivationofemployees



- Handlingemployeesgrievancesorproblems

- Managementofemployeebenefits

- Conductingperformanceappraisalsforemployees

- Terminationofemployees

b)Theimplicationsoflabourturnoverinanenterprise.

Positiveimplications

- Relievestheenterpriseofdifficultemployees

- Createsanopportunityfortheenterprisetogetbetteremployees.

- Preventsredundancyofworkersinthebusiness

- Itbringsnewideasinthebusiness

- Itreducesthewagebilloftheenterprise

Negativeimplications

- Leadstoreductioninemployees’morale

- Itincreasesthecostsofbusinessoperatione.gtherecruitmentcosts.

- Leadstopotentiallossofsalesespeciallyforturnoveramongsales

force.

- Causeslossofcustomersandcustomergoodwill.

- Increasecostsoftrainingthereplacedemployees

- Itmakesbusinessimplementationdifficult



- Itreducestheprofitsofthebusinessespeciallywhenthesales

decline.

- Itincreasesthecostofproductioninbusiness

- Itlimitsbusinessgrowthasinterruptionsoccur.

7.a)Descriptionofthedifferentlevelsoftaxcompliance;

- Taxpayerswhoarefullycompliantandarewillingtofullfilltheir

obligationsvoluntarily

- Taxpayerswhoreluctantlycomply.Thesearetaxpayerswhoknow

thatnoncompliancewouldbeexpensiveanaccordinglycomply.

- Taxpayerswhoshowslightresistancetocomplianceespeciallydue

tolackofknowledgebutafterbeingadvisedandsomepressureis

exertedonthem,theywillcomply.

- Taxpayerswhoarenoncompliantandexhibitoutrightresistanceto

meetingtheirtaxobligation.Thesetakeprideinfailingthetax

authority

b)ReasonsforthepopularityofindirecttaxesinUganda

- Theyaremoreconvenientandlessburdensometothetaxpayersas

theypaythem whenpurchasing.

- Theyaremorecomprehensivei.etheyhaveawidercoveragesothey

fetchmorerevenueforthegovernment

- Theyareflexibleorlactic–theycaneasilybeadjusteddependingon

theneedinthecountry.

- Theyaredifficulttoevadesincetheyarepartofthecommodity’s



price.

- Theyareimpartiali.etheydon’tdiscriminateamongtaxpayers.

- IndirecttaxesareeconomicalI,etheyarecheaptocollectsincethe

governmentusesproducesandsellerstocollectthem.

- Theycaneasilybeacceptedpoliticallywhichmakesthegovernment

popular.

- Theyarelessresentedbythepublicsincetheyarenotpaidinlump

sum.

- Theyareusedtocorrectthebalanceofpaymentposition.Thisis

donebyimposingheavytaxesonimportsendlessornotaxeson

exports.

- Theyarepaidwillinglyastheyarepartoftheprice.

- Indirecttaxareusedtocheckontheconsumptionofharmfulgoods

- Theyencouragehardworkastheyarelevied/imposedonfinalgoods

butnotonincomes.

- Whencarefullyusedindirecttaxesreduceinflatione.gwhenthe

governmentreducestaxonbasicrawmaterials

- Theyareusedtoprotectlocalindustriesagainstforeigncompetition.

8.a)Circumstancesunderwhichanentrepreneurmaysellgoodsoncredit.

- When/if/incase/where………………………

- Whenthereisneedtoincreasesales

- Whenthegoodsdealtinareabouttoexpire.



- Whentheproductsareabouttogetoutfashioned

- Whenhe/shewantstobeathis/hercompetitors.

- Whenentrepreneurcanalsobuygoodsoncredit.

- Whenthecustomeriscreditworthyandproperlyassessedbythe

entrepreneur.

- Whenthereisanexpectedincreaseinthestoragecost

- Whenitistheentrepreneur’spolicytosellgoodsoncredit.

- Whenthereisneedtointroduceanewproduct

- Whenthereneedtobuildcustomersloyalty.

- Whentheentrepreneurisfacedwithdeflationaryeconomicsituation.

- Whentheentrepreneurhassufficientworkingcapitaltofinance

creditsales.

- Iftherearestrongandeffectivelawsthatbackthesaleofgoodsand

servicesoncreditandrecoveryoncreditsales.

- Ifthecustomerhascollateralsecuritytobepresented

- Whenthereisneedtoincreasestoragespaceforthegoods.

b)Measuresusedbyentrepreneurstoensurecustomersatisfaction

- Beinghonesttocustomers

- Handlingcustomerscomplaintscarefully

- Offeringpromptservicestothecustomers



- Havingsoundknowledgeofthebusinessproducts

- Offeringaftersalesservicestocustomers

- Givingdiscounttocustomerse.gthosewhobuyinlargequantitiesand

paypromptly.

- Showinggoodhostilitytothecustomers

- Beingtactfulinhandlingdifficultsituations

- Beingavailableatthebusinesspremisestoassistcustomers

- Providingwaitingbenches

- Welcomingcustomers’suggestion,opinions,andcriticism,througha

dialogue.

- Beingpleasanttocustomers

9a)TheroleofCapitalMarketsAuthority

- RegulatingandpromotingthedevelopmentofcapitalmarketsinUganda

- Approvingstockexchangesandthesecuritiescentraldepositing

- Licensingbrokers/dealers,investmentschememanagersandtrustees.

- Approvingalloffersofsecuritiestothepublic.

- Approvingcollectiveinvestmentschemes

- Protectinginvestorsfrom fraud.

- Advisinggovernmentonrulesandregulationsgoverningtheoperationof

capitalmarkets.

b)ChallengesfacedbycapitalmarketsinUganda



- Limitedliquidityinthecountryduetopovertywhichlimitssavingand

investmentinsecurity.

- Limitedawarenesstowhothebrokersarehencedifficulttomakeorders

throughthem.

- Lowinterestratesofferedonsecurities.

- Limitednumberoflistedcompanies

- Limitedconfidenceamongthepublictoinvesttheirmoneywithsome

companiesduetocorruptmanagers.

- Politicalinstabilities/insecuritiesinsomepartsofthecountry

- Slowgrowthinthesecuritiesexchangemarket

- Economicinstabilitiessuchasinflationthatdiscourageinvestment.

10a) BAJJOTOMATOPROCESSINGFACTORY

P.OBOX782JINJA

TEL:0412356274

REQUIREMNT QUANTITY UNITCOST

(Shs)

AMOUNT

(shs)

Fixedcapital

Premises

Van

Generator

Xxx

xxx

xxx

FINANCIALPLAN



Blender

Totalfixedcapital

xxx

xxx

Workingcapital

Payingworkers

Waterbills

Electricity

Advertising

Rawmaterials

Totalworkingcapital

TOTALCAPITAL

Xxx

xxx

xxx

xxx

xxx

xxx

- Financingofthebusiness:Thesourceoffundsincludebankloanofshs

………….andinterestof…..peryeardonationsandownedofshs………….

- Profitabilityofthebusiness;Thebusinessexpectsaprofitofshs….per

year

- Expectedsales;thesalesareestimatedtobeShs………peryear.

- Sensitivityanalysis:Anincreaseinannualfixedcostsby23.8%would

reduceNPYtozero.

- Cashflowstatement:Thecashinflowsincludegrantsloanandhireof

thefactoryvan,thecashoutflowsincludepaymentofworkers,purchase

ofrawmaterials,advertisingandelectricitybill.



- Breakevenanalysis/Breakevensalesinthebusiness.Thiswherethe

totalcostequalstototalrevenuethisisexpressedasbelow

= fixedexpenses/costsx100

Sales–Directexpenses

b) BAJJOTOMATOPROCESSINGFACTORY

P.0BOX782JINJA

TEL:0412356274

GUIDELINESFORMINIMISINGPRODUCTIONCOSTS

- Workersshallstrictlybeginworkat8:00am inthemorningandnotleave

until5:30pm inevening.

- Rawmaterialsshallonlybeboughtfrom cheapersourcesapprovedby

thepurchasesmanager.

- Employeesshallstrictlyfollowthequalitystandardspecificationsset.

- Thebusinesspremisesshallstrictlybekeptclean.

- Highqualityrawmaterialsshallalwaysbeusedduringtheproduction

process.

- Theproductionmanagershallstrictlysuperviseandmonitorthe

productionprocesstoavoidwastageofresources.

- Workersshallalwaysbepaidonpieceratebasis

- Thesettimestandardsforproductionactivitiesshallstrictlybe

observed.

- Properstorageofbothrawmaterialsandfinishedproductsshallbe

ensuredbytheproductionmanager.



- Companyresourcesshallstrictlybeusedforbusinesspurpose.

- Employeesshallalwaysparticipateinworkshopsaimedatminimizing

costsatleastonceinayear.

- Theproductionmanagershallalwayscarryoutmarketresearchonthe

mostcost-effectivemethodsofproductionatleasttwiceayear.

c)

d) BAJJOTOMATOPROCESSINGFACTORY

P.0Box782Jinja

Tel:0412356274

Date:06th/0ctober/2018

BAJJOTOMATOPROCESSINGFACTORY

P.0BOX782JINJA

TEL:0412356274

Date : 6/10/2018

To : THESALESMANAGER

NJERUUNITEDFARMERS

P.OBOX22,NJERU

DearSir/Madam ;

Pleasequoteusyourprice,termsofpaymentanddeliveryforthefollowingitems.

Quantity Description Rate(shs) Amount(shs)

1000kgs

Total

FreshTomatoes

Pleasenotethattheitemsareurgentlyrequired.

Yoursfaithfully;

INQUIRY



Mr.KyagulanyiBobi,

Thesalesmanager,

DearSir,

Re:Appreciation.

The managementofBajo Tomato processing factory has realized with
concernyourtotalcommitmenttowardsthebusinessactivitiesandIam
pleasedtoinform youthatyouhavebeenselectedemployeeoftheyear,2018.

Thankyoufortheteam spirit,integrityandsalesmanship.Itisbecauseofthis
effortthatBajjoTomatoProcessingFactorywasdeclaredthebestinBuikwe
districtforprovidinggoodcustomercare.Pleasekeepupthespirit.

EnclosedisachequeofOnemillionshillings(shs.1,000,000)asatokenof
appreciation.

Yourssincerely,

JAJABOSCO

GeneralManager

c.c : HRM
c.c : Accountsmanager
c.s : personalfile
Enc. : cheque

11.a)Rootcausesanalysistoolforchildlabour.

MUKONOCHILDCAREINITIATIVE

P.OBOX4972,MUKONO

TEL:0757813668

ROOTCAUSEANALYSISFORCHILDLABOUR

PROBLEM:THEPERSISTENTCHILDLABOURINMUKONOMUNICIPALITY



Why?DuetohighSchooldropout,

Why?Thisisduetolackofscholasticmaterialstouseatschool

Why?Thisisduetoignoranceofparentsonthevalueofeducation

Why?Thisisduetofailureofparentstoaccessbasiceducation

Why?ThisisduetohighlevelsofPovertyespeciallyinhouseholds.

Rootcauses is :Povertyamong the householdswherebymanyfamilies
receivelessthanadollarperdaythatcannotenableparentstomeetthebasic
requirementsoftheirchildren.

Necessaryactionsteps;

-provisionofemployment

-Increasingaccesstoeducation

-Sensitizationofparentsaboutthevalueforeducation

b) MUKONOCHILDCAREINITIATIVE

P.OBOX4972,MUKONO

TEL:0757813668

GEPICSTRUCTUREFORADVOCACYFORPROMOTINGCHILDLABOUR
ERADICATION

- Greetingrecognizingorgivingthankstopotentialclients/audience.

- Engagingtheaudiencewithstory,quotation

- Expressionoftheproblem orneedforutilizingtheopportunity

- Informingtheaudiencetheperspectiveandproposingthevisionor
innovation

- Callingforactiontosupporttheproposal.



c) Guidelinesforenhancinggenderpartnershipintheenterprise.

MUKONOCHILDCAREINITIATIVE

P.OBOX4972,MUKONO

TEL:0757813668

GUIDELINESFORENHANCINGGENDERPARTNERSHIP

- Eachmembershallbejustlyrewardedforhisorherservice.

- Thereshallbenothreatsofexploitationofvictimizations.

- Participantsshallbeawareoftheirownmembershipandthatofthe
others.

- Eachmembershallgetsatisfactionfrom participatinginanyactivities
takingplace.

- Eachmembershallgetsatisfactionfrom participatinginanyactivities
takingplace.

- Thereshallbeatwowaycommunication

- Eachmembershallstrivetocommunicatehis/herfeelingsandidealsas
clearlyandaccuratelyaspossible.

- Thedevelopmentofeachmembershallbeenhanced.

d) MUKONOCHILDCAREINITIATIVE

P.OBOX4972,MUKONO

TEL:0757813668

PROGRAM FORBECOMINGASOCIALENTERPRENEUR

DATE ACTIVITY PERSONIN

CHARGE

REMARKS

-Developingtheideaof

becominganentrepreneur

-Discoveringthepassionand

skills

WamalaJohn

WamalaJohn



-Identifyingtheopportunitiesin

thecommunity

-Matchingthevisionwiththe

communityopportunity

-Actingandspreadingchange

WamalaJohn

WamalaJohn

WamalaJohn

Preparedby; Approvedby;

Sign……….

WAMALA JOHN Name……..

MANAGINGDIRECTOR Title:……………….

12.a)Adraftednewspaperadvertsforpromotingthebusinessshouldbringout;

- Nameandaddressofthebusiness

- Locationofthebusiness

- Contactsliketelephone,email

- BusinessLog

- Briefbackgroundofthebusiness

- Productsofferedbythebusiness

- Benefitsofthebusiness/productstothecustomers

- Relevantillustrations/drawings

- Appealingphrases

- Frametotheadvert

b) TAKAJJUNGEMETALWORKS

P.OBOX33

MUKONO

PLANFORRECOVERINGMONEYFROM DEBTORS



Date Activity Reason Remarks

-Identifying all credit

customersandcollectingall

recordsofdebtors.

-Arranging the debtors

records according to credit

period and assessmentand

allocation of responsible

personstocreditcustomers.

-Preparing and dispatching

debtreminderstodebtorson

phone.

-Collecting payments and

updatingdebtorsrecords.

-Issuing statements of

accounts

-Sending last reminders to

debtorswhohavedefaulted.

-Compiling and publishing

defaulters and giving them

finaldatetoclear

-Taking legal action on

defaulters e.g auctioning

collateral security and

factoringdebtors

KayeJuma

KayeJuma

NsubugaJohn

KatoJohn

KatoJohn

NsubugaJohn

NsubugaJohn

N
o

t
F

ill
e

d



MwangaFred

Preparedby; Approvedby;…..

Signature:……………..

MABIRIZIPAUL Name:……………………

MARKETINGMANAGER Title:……………………..

c) TAKAJJUNGEMETALWORKS

P.OBOX33

MUKONO

GUIDELINESFORMANAGINGWORKERS’DESCIPLINE

- Eachworkershallobserveworktimetablebyreporting to workat
7:30am andleavingworkby5:30pm.

- Allworkersshallobeytheirimmediatesupervisorsandanyotherofficial
inmanagement.

- Noworkershallparticipateinanyauthorizedstrikes,lockoutsortrade
unionactivities.

- Workersshallwearcompanyuniform whileatworkordressdecentlyat
alltimes.

- Noprojectworkershallgetinvolvedinanycriminalorillegalactivitiesin
andoutsidecompany,toavoidtarnishingthenameofthecompany.

- Acompanyworkershallnotbringinunauthorizedpersons(visitors)into
thecompanypremises.

- A company workershallnotconcealorhide ordefend a wrong
committedbyanotherworker.

- A companyworkershallnotrelease (diverge)companysecrets or
informationtorivalsoroutsiderswithoutpermission.

- A companyworkershallnotinvolve himselforherselfin indecent
behaviorlikecommittingadultery,fornicationetc.



- Nocompanyworkershallpossesunauthorizedfirearmsandother
harmfulweaponsattheworkplace.

d) ADAILYWORKSCHEDULE

TAKAJJUNGEMETALWORKS

P.OBOX33

MUKONO

Day Employee’s

name

Employee

No.

Description of

work

Starting

time

Endtime Remarks

Monday Medi

Ali

Aisha

002

003

004

Welding

Painting

Financial

management

8:00am

8:00am

8:00am

5:00pm

5:00pm

5:00pm

Tuesday Medi

Ali

Aisha

002

003

004

Welding

Painting

Financial

management

8:00am

8:00am

8:00am

5:00pm

5:00pm

5:00pm

Wednesday Medi

Ali

Aisha

002

003

004

Welding

Painting

Financial

management

8:00am

8:00am

8:00am

5:00pm

5:00pm

5:00pm

Thursday Medi

Ali

Aisha

002

003

004

Welding

Painting

Financial

8:00am

8:00am

8:00am

5:00pm

5:00pm

5:00pm

DAILYWORKSCHEDULE



management

Friday Medi

Ali

Aisha

002

003

004

Welding

Painting

Financial

management

8:00am

8:00am

8:00am

5:00pm

5:00pm

5:00pm

Saturday Medi

Ali

Aisha

002

003

004

Welding

Painting

Financial

management

9:00am

9:00am

9:00am

4:00pm

4:00pm

4:00pm

Preparedby;

Signature:………………………

Name:NKWAMBWEPAUL

Title :ProductionManager

13a)

i) VATliabilityforeachgood

VATliability=(Output–InputVAT)x
18

118

Refrigerators

=(50,000,000–30,000,000)x
18

118

=3,050,848

Waterpumps

=(29,500,000-25,000,000)x
18

118



=shs.686,441

Hotplates

=(26,300,000–20,000,000)x
18

118

=shs.961,017

Photocopies

=(45,500,000–40,700,000)x
18

118

=shs.732203

ii)TotalVATLiability

=3,050,848+686,441+961,017+732,203

=Shs.5,430,509

b)Taxrateforeachpayer.

AkelloJoseph

Taxrate= TaxLiability x100
Taxableincome

= 3,500,000 x 100
25,000,000

=14%

AkenaMoses

Taxrate= TaxLiability x100
Taxableincome

= 6,300,000 x100
30,000,000



= 21%

OdongoCharles

Taxrate = TaxLiability x100
Taxableincome

= 5,250,000 x100
25,500,000

= 20.6%

14.a) AFAAYOTRADERS
CASHFLOW BUDGETFORTHEMONTHOFAPRIL,MAYANDJUNE2017

DETAILS APRIL(SHS) MAY(SHS) JUNE(SHS)
BalanceB/f 33,000,000 32,100,000 26,825,000
Cashinflows
Sashsales 20,0000,000 20,0000,000 20,0000,000
Donations 2,500,000 2,625,000 2,625,000
Cashflow
debtors

21,600,000 12,000,000 12,000,000

Salesofold
motorvehicle

8,100,000

Loan 3,000,000
Totalcash
inflows

80,100,000 74,825,000 61,450,000

Cashoutflows
Sales
commission

1,000,0000 1,000,000 1,000,000

Interestonlaon
payment

- - 150,000

Loanrepayment - - 500,000
Purchaseof
officefurniture

- - 960,000

Cashpurchases 17,000,000 17,000,000 17,000,000
Paymentto
creditors

18,000,000 18,000,000 16,200,000

Paymentfor
salaryandwages

12,000,000 12,000,000 12,000,000

PaymentforVAT - - 172,800



Totalcash
outfolows

48,000,000 48,000,000 47,982,800

Netcashposition 32,100,000 26,825,000 13,467,200

b)TheCommentontheNetcashpositionofthebusiness.
- InthemonthofApril,thebusinesshadasurplusofshs.32,100,000

implyingthatithadenoughcashinflowstofinancetheoutflows.
- IntheMonthofMaythebusinesshadasurplusofshs.26,825,000/=

henceithadenoughcashinflowstofinanceitsoutflows.
- InthemonthofJune,thebusinesshadasurplusofshs.13,467,200

implyingthatithadenoughcashinflowstofinancetheoutflows.

15.i)Inventoryturnoverratio = Costofsales
Averagestock

Costofsales = Goodavailableforsale–closingstock

= 16,000,000–4,000,000

= Shs.12,000,000

Averagestock = Openingstock+closingstock
2

=5,000,000+4,000,000
2

Shs.4,500,000

Inventoryturnoverratio=12,000,000
4,500,000

=2.67 ≅3times

Interpretation;Onaveragethebusinessreplaceditsinventoryaboutthreetimes

duringthetradingperiod.

ii)Creditpaymentperiod = Totalcreditors x No.ofdaysinayear
TotalNetpurchases

= 3,000,000 x365
11,000,000

=99.54≅100days



Interpretation:Ittakesthebusinessabout100daystoclearitscreditsuppliers.

iii)Rateofreturnoncapitalemployed=Netprofit x100
Capitalemployed

Netprofit =Grossprofit–operatingexpenses

=(Netsales–costofsales)–6,000,000

=20,000,000–12,000,000–6,000,000

=Shs.200,000/=

Capitalemployed=Fixedassets+workingcapital

Workingcapital=currentAssets–currentliabilities

=(Stock+Debtors+cash+Bank)-(creditors+outstandingrent)

=(4,000,000+1,500,000+1,600,000)–(3,000,000+1,000,000)

=Shs.3,100,000

Capitalemployed =8,000,000+3100,000

=Shs.11,100,000

Rateofreturnoncapitalemployed

= 2,000,000 x100
11,100,000

=18.01≅18%

Interpretation:ForeveryShs.100ofcapitalemployedinabusiness,

anetprofitofshs.18wasobtained.

iv) Stockturnoverperiod=Averagestock xNo.ofweeksinayear
Costofsales

=4,500,000 x 52
12,000,000

=19.5≅20weeks

Interpretation ;Onaverage,ittakesthebusinessabouttwentyweeks



forittodisposeoffitsstockandreplaceitwithnewone.

v)Profitmarkup =Grossprofit x100
Costofsales

=8000,000x100
12,000,000

=66.67≅67%

Interpretation:ForeveryShs.100spentoutcostofgoods,agrossprofitofabout

Shs.67wasexpected.

16.a)ConsiderationsthatwereupheldbyKayembawhenpresentinghisproducts

tocustomers.

- Thecutomers’privacyandabilitytousetheproduct

- Thetargetcustomers’needs

- Givingsamples

- Givingguarantees

- Presentationaidslikecataloguesandchartstobacktheproduct

b)WaysthroughwhichKayembadevelopedthebusinessidea.

- Readingbusinessarticlesandlisteningtobusinessdiscussionsinthe

media.

- Visitingtradeshowsandexhibitionswherehewouldpickbrochures

andleafletsaboutbusiness.

- Conductingsurveyswherehewouldhavefacetofaceinterviewswith

traders.

c)Advisetotheowneronthewaysofensuringqualitycontrolinthebusiness.



- Setting/fixingqualitystandardstofollowduringproduction.

- Usinghighqualityrawmaterials/inputs

- Givingclearinstructionsandreminderstofollow.

- Ensuringcleanlinessduringproduction.

- Trainingclubmembers(ondesiredskills)

- Usingproperpackagingmaterials

- Encouraging/practicingspecializationanddivisionoflabour.

- Usingappropriatetechnology

- Usingappropriatedistributionchannels

- Undertakingresearche.gproductresearch

- Employingskilledclubmembers/workers

- Motivatingclubmembers/workers.

- Followingtechnicalspecificationregardingqualityandquantity

d)ReasonstojustifythatKayembaisacreativesalesperson.

- Hehasgoodjudgment–doesn’targuewithcustomers

- Heconvertedhisinheritedroom intoavillagestore

- Heistactfuli.ematerialsgoodcustomersrelation

- Hehasapositiveattitudetowardscustomers

- Hasgoodselectedphysicalattributes

- Hasgoodpersonalhygiene,heisalwayssmartinlatestfashionsallthe



time.

e)OthertechniquesKayembashouldemploytowincompetition.

- Improvingthequalityoftheproducts

- Usingattractivepackaging

- Ensuringeffectivecommunication

- Mergingwithotherfirms.

- Advertisingtheproducts

- Provisionofaftersalesservices

- Ensuringgoodcustomercarethroughcompetitivepricing.

- Throughstrategicandattractivedisplayoftheproducts

- Chargingeverydaylowpricesfortheloyalcustomers

- Trainingofworkers

- Offeringdiscounts

- Ensuringregularsuppliesofgoodsandservices.

17a)Generaldescriptionofthebusinessproject

- Nameandaddressofbusinessproject.

- Locationofthebusiness

- Targetmarket/customersserved.

- Productsserved/offered

- Dateofestablishment



- Sourceofbusinessfinances/funds

- Descriptionoffixedassets

- Purposeofthebusiness/statement/vision,mission,goalsand

objectives

- Uniquenessofthebusiness

- Nature/legalform/ownershipofthebusiness

- SWOTanalysis

b)Challengesfacedwhenraisingstartupcapitalfortheenterprise.

- Disagreementsontheamountofmoneytopay

- Disagreementsontheparticularsourcetouse

- Delayedpaymentoftheagreedmoneybymembers

- Failureofsomememberstopaythemoneygreedupon

- Mishandlingofthemoneyraisedbythetreasurer

- Insufficientsupportfrom theschooladministration

- Lackofcollateralsecuritytoenableborrowing

c)Socialresponsibilitiesofthebusinessweundertook

- Provisionofemploymentopportunities

- Donatingtotheneedy/disadvantagedpeople

- Cleaningtheschoolcompound

- Provisionofmarkettocommunityproducts



- Provisionoffinishedproductstothecommunity

- Sponsoringsportsactivities

- Provisionofentrepreneurialskillstononmemberstudents.

- Conservingtheenvironmentthroughtreeplanting

d)Thebusinessoperationsweremonitoredusingthefollowingtools

- Cashflowstatements/budgets/plans

- Productiontargets

- Operationbudgets

- Departmentalreports

- Workorders

- Workschedules

- Stockrecords

- Theincomestatement

- Thebalancesheet

e)Waysinwhichtimewaswastedinbusiness

- Talkingwithpeopleaboutpersonalmattersunconnectedwithwork.

- Havingunnecessaryorextralonggroupmeetings

- Allowingtoomanyinterruptions

- Beingdisorganized

- Engaginginlittleornodelegation



- Beingindecisive

- Beinglateorabsentbysomemembers

18.a)Descriptionofthebusinessprojectabove

- Nameandaddressofbusinessproject.

- Locationofthebusiness

- Targetmarket/customersserved.

- Productsserved/offered

- Dateofestablishment

- Sourceofbusinessfinances/funds

- Descriptionoffixedassets

- Purposeofthebusiness/statement/vision,mission,goalsand

objectives

- Uniquenessofthebusiness

- Nature/legalform/ownershipofthebusiness

- SWOTanalysis

b)Thetheoryofchangeimplementedintheoperationofbusinessactivities

shouldcoverthefollowingareas.

- Visioni.ethelongterm ultimategoal.

- Impacti.ethelongterm resultofthebusiness

- Outcomesi.ethedirectresultsoftheproject



- Outputsi.etheactualproductsproduced

- Activitiesi.ewhatexactlywasdonetoachieveimpact

- Inputsi.eresourcesneededtoaccomplishtheproject

c)Innovationsthatwereundertakentoimprovequalityoftheproducts.

- Setting/fixingqualitystandardstofollowduringproduction.

- Usinghighqualityrawmaterials/inputs

- Givingclearinstructionsandreminderstofollow.

- Ensuringcleanlinessduringproduction.

- Trainingclubmembers(ondesiredskills)

- Usingproperpackagingmaterials

- Encouraging/practicingspecializationanddivisionoflabour.

- Usingappropriatetechnology

- Usingappropriatedistributionchannels

- Undertakingresearche.gproductresearch

- Employingskilledclubmembers/workers

- Motivatingclubmembers/workers.

- Followingtechnicalspecificationregardingqualityandquantity

d)Waysinwhichcustomers’complaintswerehandled.

- Apologizingtocustomers

- Providingappropriateaftersalesservices



- Replacingtheproductwithabetterone

- Refundingthemoneypaidfortheproduct(incaseofcashsales)

- Reducingontheprice

- Repairingtheproducts

- Convincingthecustomersaboutthegoodnessoftheproduct

- ensuringaddedconvenience

e)Reasonswhytherewasneedtotraintheclub/projectmembers

- Toequipthem withnecessaryskillsforoperatingthebusiness

- Tomotivatethememberstoworkhard

- Toenabletheprojectstayaheadofcompetition

- Toimprovetheprojectimage

- Toreducethelevelofsupervision

- Tohaveadequatehumanresourcesneededforbusinessexpansion

- Toincreaseprofitabilityofthebusiness

- Todevelopasenseofself–worth,dignityandwell-beingamongthe

employees/members.

- Toincreaseproductivity

- Tocreateapoolofreadilyavailableandenoughreplacementsof

employees/memberwhowouldleavetheproject.

- Tominimizelabourturnover



19.a)Generaldescriptionofthebusiness

- Nameandaddressofbusinessproject.

- Locationofthebusiness

- Targetmarket/customersserved.

- Productsserved/offered

- Dateofestablishment

- Sourceofbusinessfinances/funds

- Descriptionoffixedassets

- Purposeofthebusiness/statement/vision,mission,goalsand

objectives

- Uniquenessofthebusiness

- Nature/legalform/ownershipofthebusiness

- SWOTanalysis

b)Waysofensuringcustomersatisfactionbythebusiness.

- Beinghonesttocustomers

- Handlingcustomerscomplaintscarefully

- Offeringpromptservicestothecustomers

- Havingsoundknowledgeofthebusinessproducts

- Offeringaftersalesservicestocustomers



- Givingdiscounttocustomerse.gthosewhobuyinlargequantitiesand

paypromptly.

- Showinggoodhostilitytothecustomers

- Beingtactfulinhandlingdifficultsituations

- Beingavailableatthebusinesspremisestoassistcustomers

- Providingwaitingbenches

- Welcomingcustomers’suggestion,opinions,andcriticism,througha

dialogue.

- Beingpleasanttocustomers

c)Theresourcesavailableinthelocalcommunitythatfavoredtheestablishmentof

theenterprise.

- Naturalresourcese.gland,forest,water

- Financialresourcese.gcapital(cash)

- Humanresourcese.gemployees,managers,etc.

- Technologicalresourcese.gresearchcenters,laboratories,development

facilities,machines,tools.

- Informationresources–possessionoftherequiredknowledgeon

variousaspects.

- Timeresources-Havingtheopportunitytodosomething

- Materialresourcese.gbuildings,machinesetc

d)Marketingactivitiesoftheenterprise.



- Carryingoutmarketresearch

- Producingtheproducti.ethegoodorservice.

- Settingappropriatepricesforproducts

- Carryingoutproductpromotione.gadvertising

- Sellinganddistributingtheproduct

- Ensuringcustomercare

- Performingaftersalesservices

e)Theadvicetotheowneraboutthewaysthroughwhichthefamilycansupport

thebusiness.

- Throughprovidingcheaplabour

- Throughprovisionofcapital

- Givingoftechnicaladviceonhowtorunthebusiness.

- Provisionofmarketforthebusinessproducts

- Conducting/spearheadingmarketresearch

- Supervisingandmonitoringofbusinessactivities

- Provisionofsecurity

- Providingofrawmaterialsandotherinputsrequiredforproduction

20.a)Thepurposeofthebusinessshouldincludethefollowing

- Statementofvision



- Missionofthestatement

- Goalsofthebusiness

- Businessobjectives

b)Theorganizationstructureofthebusiness

SHAREHOLDERS/OWNERS

BOARDOFDIRECTORS

MANAGINGDIRECTOR

Productionmanager Purchasesmanager Salesmanager Financial
Manager

ASSISITANTMANAGERS

SUPPORTSTAFF

CASUALWORKERS

N.B.Thisvariesdependingontheorganization.

c)Factorsconsideredwhenrecruitingemployees.

- Thenumberofworkersrequired

- Theskillsrequiredfordoingthejob(s)

- Thenatureofworktobedone

- Sizeoftheorganization



- Ageoftheemployee

- Workingexperience

- Costoftheemployee

- Languagespokenbytheemployee

- Healthconditionoftheemployee

- Maritalstatusoftheemployee

d)Thetechniquesemployedbythebusinesswhencopingwithchange

-Understandthesituation

-Definingtheproblem

-Findingalternatives

-Selectingaction

-Implementingthesolutionandfollowup.

e)Benefitsofinvestingincollectiveinvestmentschemes

-Theyeaseaccessibilitytosecurity’sinvestmentschemesduetothe

pooledresourcestocreatealargefund.

-Encouragesdiversificationofriskssincefundsareinvestedindifferent

investments.

-Thereisprofessionalmanagementofbusiness

-Thereisinvestorprotectionduetotheeffectivelegalframework.

-Therearelowertransactioncostssincethefundmanagerdealsinlarge



quantityofsharesatloweraveragecost.


